
 

RYEDALE BRANCH COMMITTEE 
 

Minutes 
Via MS Teams 
1 October 2020 

 
 
Present 
 
S Williams G Robinson (Region) N Lishman 
K Robertshaw J Marriott K Owen 
M Pawson R Robinson R Sladdin 
J Young E Jackson J Knowles 
   

 
Kim introduced everyone to Richard Sladdin from Yorkshire Housing, who was able to join the meeting as it 
was held virtually. 
 
1. Apologies 
K Hood 
 
2. Minutes 
The minutes of the meeting held on 18 February 2020 were presented and agreed. 
 
3. Matters arising 
It was confirmed that the corporate reviews of Customer Services and of Streetscene were ongoing 
 
4. Reports 
RDC 
S Williams (SW) reported that the organisation had produced a number of new/reviewed policies and 
procedures over the summer period and had consulted on each. 
 
Yorkshire Housing 
R Sladdin reported that the restructure of the organisation was ongoing and expected to continue to 31 
March 2021. Most of the workforce was now working from home/agile and the number of offices had been 
reduced. 
 
SLM 
G Robinson advised that the targeted recruitment drive had been cancelled by the onset of Covid-19 and 
had nothing more to report. The facilities had reopened in August. 
 
5. Management meetings 
Monthly meetings with management were to resume on 2 October 2020. Feedback would be given at this 
meeting on the recently adopted Resolving Issues at Work policy, which had recently been used for the first 
time and found to not be fit for purpose. 
 
It was expected that other policies and procedures would be coming for consultation over the next few 
months. It would be requested that “before and after” would be provided, to allow Unison to see what had 
been amended/removed etc. 
 
The following members volunteered to form a Policy Review Sub Committee; N Lishman, J Knowles, J 
Young and J Marriott. 
 



G Robinson advised that a number of model policies were available on the Unison website for reference. 
 
6. AGM 
Decisions on honoraria, nominees etc. would be ratified by Region once submitted. No detail was required. 
Honoraria for 2021/22 would be deferred until the 2021 AGM. 
 
The auditors’ report would be accepted and appointment of the auditors for the current year was accepted 
the branch and G Robinson would check whether this needed to go Region for approval.  
 
7. Recruitment and membership report 
M Pawson advised that the branch had 234 members, 123 from RDC, 68 Yks Hsg and the remainder from 
other sources. 
 
P Taylor in IT had been advising of new starters at RDC but it was agreed to formally request a list of new 
starters to enable them to be introduced to Unison. 
 
8. Collective agreement 
The new agreement was implemented in April and any adjustments to pay had been received in 
September’s salaries. 
 
9. Job evaluation feedback 
Despite repeated requests, the JE scores and results had not been provided – the branch argued that the 
principles of JE must be followed and the information would again be requested. 
 
10. Policies – Ryedale recruitment and Safer Recruitment Policy 
This had recently been received for consultation and initial feedback had been given. 
 
The Branch Secretary had advised management that it was not always possible to meet their timescales. 
 
11. Devolution/Reorganisation 
S Williams had taken part in several meetings with North Yorkshire County Council and District and 
Borough branches regarding the above. It was apparent that NYCC branch supported the proposed 
reorganisation to a unitary authority. 
 
Serena had also met with Cllr K Duncan who agreed to keep the branch informed. 
 
K Owen advised that at a recent Labour Link meeting, the Labour party advised that they were developing 
a joined up response to the proposals.  
 
The branches view was that they would support whatever choice their members decided upon and would 
wait until the release of the White Paper before taking a view. 
 
Regarding devolution, NYCC have announced that they want the first rural mayor, hence the NYCC unitary 
proposal. 
 
12. Any other business 
Concerns regarding home working were raised. Staff had been advised to claim the working from home 
allowance via HMRC but RDC would not be paying any additional allowance. 
 
After debate it was agreed that clarity on home working going forward and the results of the recent survey 
would be requested. Concerns were raised that not all managers were having regular 1-2-1s with staff – 
how was this being monitored? It was agree that this would be raised at the Management meeting. 
 
Serena asked whether it was worth the branch investing in a Zoom licence but it was agreed to use the free 
service for the time being. 
 
13. Date of next meeting 
15 October 2020 – whole membership meeting 
1 November 2020 – Committee meeting 


